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Fesponaibilities of the Nwid GEffiour
and the Budget nyal

7he misslion of the Tudget Btaff is to develop and Justify to the
suresn of the Budget and the Congress adequate and accurate annusl
budget estimstes; formulats snd adminieter & progrém of tudgetary
sxecution to wssure the prevalence of a balanced relationship betesen
funcs ard setiviky vequirements snd socomplish wn orderly and effective
progrea; of expendibure; produre threugh z;cwrt and semi-covert channele
and progecures the ammual sppropristions mede on benalf of 1A}
sstublieh Plscal policies and prosedures and otherwise provide stalf
advics to the ’gency oh A1l relsted matters to insure ihe eatablishment
and maintenance of apiropriste gontrols and regulations with rTespect W
acoounting and sudit matters; and gccordinste the use of types of funds
an well &8 other financial patters, “gency polier and procedure with

other sppropriste of Ticials concerned wiith internal management proslens,

The functions of the Budget S:sif whiah are performcd under orly very
general sdministritive direciion miy be brieflly recapitulated &g
follows:

1. rrovides the mechanics snd procedures lor the formulation,
prepiration and sxgention of the igencris anouasl budget.

2., Plans &and estublishes in coordination with other officiuls
Dirancial and budget poliny.

3, offeets vonirol of agency funds under apsliestle budpetiry
mrovialons snd the requirescnts of apgroved activities by the
formilation snd administration of & system of &llotment accountis,
in this conneobticn is respgonsible for fssulng sdviges of allotment

authorigation end complement notices %W opersting offizisle.
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Le vProvides unuswl and unprecedented procedures and lisison
for the seours expenditure and a-counting of funds ineluding those
which sre not ascountsble to the Jemsrsl Accounting Gf{lee.

5. Detersines snd sssists in the administration of the agplicie
tion snd gooriingtion of rulss, regulations :nd Ageney pollizies smd
procedures aplicabtle to both voucheresd snd unvouchered foreisn
fMnanciel operations and transuctions.

b, Fetablishes, sooriinates and sontrols all lisison with other
Covermment sgencios concernlag bud et and Jilsckl mutters of all
typhl And oorvlucte A1) lialsen with the Nuredu of the Budoet.

7+ EBesporsible for compllation and subminsion of desi-neted and
a8 required reports W the Duresu of the Juwisei, the "orimsgter
Geperal and the Jorgress of the initod States.

8, Compiles and precents infomative snd snalyticsl statements,
resorta, graphs, charts, eto, to refiect the progress of budgziary
sxagution and a8 required for Agency administrative requirements,

P, Develops standsrds to control the budgstery and finanoial
syslens ef the Agency.

10. Flans, develops and effeotunates wuldque preccdures governing
the disbursencnt, contrel and sccounting for §7r Tunds alth the
RBurean of the “udget, Treasury Tepariment snd the Sifise of the
Comptroller feneral of the inited Y4utes in order W estuilish and
muintain policles and procsdures within the Agency with reapect to
the utilisstion of funds in acoordance with Jovernsent luss, regue

intions and penersl policiss te the extent pernitted in supperiing
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the mieaicn of the rgency :nd the gorgept of the use of
apmropristed funds under the wide latitude provided in Agemey
leginlation,

11, pirects the devslopment of technic:l budpetary and
accounting srooedurss gowsrﬁmg both domentic wd foreldon
financiel avtivities and trensactdons for both wouschered and
sonfidential Tunds and in connestion therewith approves and
insures tha coordimition of sdegua‘n instructions to Finance
Ificers, Sertlivimg officers ond lgent Cashiers locitsd both
within and without the United States,

12, Continually reviezws .nd spal-sos budgetary and finencial
statarents snd effecis or reccmzends appropriste action as
reguired,

1%, Reviews and roccamends o the Direcicr, 071, specisl ine
stynotions and the estadlishment of poliedss concurnley the
agsvunting of speoial fundy amd cpordinates in Srviving st
detersinations &8 to action to be taken res.lting frox lnupections
and mﬂi‘m sov ring forelgn finsnctal transsoidons o dnsurs
complisncs with fgency policise, rogulations «nd procedures,

. Hoviews and makes determinations with respect to plans
snd procedurss relating to foreign eurrenoy exchungs and dis-
vursenent of foreign currency and the contrel of galns wnd locses
incurred on monetary exchanges, dewslustionrs; =ta,

15, Initlates, directs and controls lluison conserning &ll
finenciel solicy and relsted procedurel walters with cperating
eificials for the purpose of ontablishing and malnteining uniforn
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fissil and budgetery policles snd procedures in sooperation with
tw Coordinetion, Operstions end Policy Steff and the Uansgsment
seafls

16, issists the Coordinatior, Operations and felley Cafl aad
the Capagement tall liaison with approprisie ‘pency officials in
the developsent and implerertztion of isproved financlal programs
«nd sativities Jor the efficient end egunomicsl sdminiatreticon of
the LRaTRy'e wloglon on & serld wide basis,

17, nherwize pluns and directs or wxeoutles fiscal or othey
related speclalised progremg of national and internaticnal signifie
canes requiring an exceptlonally hiph degroe of techalckl aduinie
strative «nd Clocal resesreh &nd development.

18, ‘ote in & professional and copsulting cepsmofby in advieing
the drecwr aud other geney vificizle rel:tive to budget asd
Tiscal gpecialized %rk: uhiel: hes no precedsnl cutsiie the gency.

19, lorBocts an asmlyﬁt proprog hywugheur e Agercy 4 ¢ons
tinvally provide assistonce i: the development of badget require-
aante and prorrags ehd to saintaldn apironriete fMleeneiel control
ows? epersting sativities,

i‘m. Peveloms snd conrdinates budpetary sud fleesl zativities

nscessary lr lhe conduet of WO operations.
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